
I N T E R V E N T I O N  L O G I C  M e n t o r i n g

1.Enhance the (female) 
talent pool for career 
progression

2.Strengthening 
mentees’ professional 
and / or leadership 
skills 

3.Improving their career 
prospects through 
better-informed 
planning, networking 
and insights into 
organisational norms 
processes and policies

4.Increase the number 
of women in R&I 
positions

5.Boost professional 
capabilities of women 
to pursue promotion

• Recruitment 
process of 
mentors and 
mentees

• Matching of well-
suited mentor-
mentee pairs

• Launch meeting 
or workshop

• Administrative 
and financial 
support for 
meetings 
between mentor 
and mentees and, 
if foreseen, for 
mutual exchange 
of the mentors 
and mentees 
within an 
organisation 

Output
• More (patent) citations
• Increased number of female

inventors 7 patents with
diverse inventor teams

Outcome
• New research and

innovation topics
• societal and environmental 

relevance of research and
innovation topics / adressing
SDGs

• inclusion of a gender
dimension in research, 
products and services

Impact
• excellence and research and

innovation quality
• effectiveness and efficiency

of research and innovation
• inclusion of a gender

dimension in research and
innovaiton

• improved products and
services

• higher market shares
• increased corporate social

responsibility
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POLICY CONTEXT TEAM CONTEXTORGANISATIONAL CONTEXT
• Societies that still rely on 

traditional gender roles
• Insufficient child-care facilities and 

inadequate work-life balance 
promote the dominance of a male 
breadwinner model

• Male-dominated working 
environments that recognise 
women’s expertise less than men's 

• Requirements in leadership 
positions fit the male career path 
better

• Existing "old boys’ clubs"

• Potential conflict lines between top 
level management and single
departments

• Complex multi-actor constellations
at the top of the institution

EFFECTIVENESS

EFFICIENCY

Outputs
• Improved mentee 

confidence and 
satisfaction in research 
environments 

Outcomes
• Ability to 

create/enhance/sustain 
new networks 

• Better visibility and 
achievement of women

• Attraction and retention 
of talented and 
competent females

Impact 
• Organisational changes 

by reducing barriers to 
gender equality and 
ensuring equal 
treatment
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