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AN INTRODUCTORY

GUIDE TO THE EFFORTI
TOOLBOX 2.0

=

WELCOME TO EFFORTI

An evidence-based tool to develop and evaluate gender equality measures and programmes
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EFFORTI Snapshot %
What & How P EFFORTI

Measures to promote . Research and
gender equality (GE) Gender equality results innovation (R&I) results

|—T context

« Documentation. It is a holistic tool that helps you to analyse how GE
interventions may contribute to the achievement of GE objectives and may also
stimulate R&l effects as well.

* Multidimensional Evaluation. The tool shows you how to conduct a sound and
comprehensive evaluation of GE interventions and suggests potential GE but also R&l
output, outcome and impact indicators.

« Context consideration. The tool supports you in taking potentially relevant context
factors into account in the planning and evaluation of GE measures.
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Reflections %
EFFORTI

Expectations and Practicability

The EFFORTI Toolbox itself does not

e provide a benchmark; * judge or evaluate your measures;
» provide a measure of effectiveness, e work autonomously, it lives from input and
efficiency or feasibility of your measure; information fed into the tool.

EFFORTI is an instrument that supports you in designing your own program

plan and model potential impact pathways by providing a thought-provoking,
thereotically sound framework and methodology.

« Evaluation is always a unique process: A one-size-fits-all approach is not suitable
* Impactis highly dependent on the specific context

e Complex and dynamic environments: ,
. . Att)(utlon
— No short-term, direct impact measurement :
: : : : : Intervention » | Impact
— No linear causal relationships, complex interactions Contribution
* The more background knowledge (and reading) you have (concepts, methodology,
frameworks) the better you will understand the tool’s utility and can benefit from it
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Getting Started ; é
J EFFORTI/X

@ https:/fwww.efforti.eu

\| ~#
| EFFORTI "\

CONSORTIUM NEWS & EVENTS PUBLICATIONS ~  CONTACT SEARCH...

OBJECTIVES

EFFORTI Toolkit for =
Implementing and

Evaluating Gender §>

Equality

READ MORE >
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EFFORTI's Three Key Components

EEFORTI

&)

Impact Story Knowledge Base

This tool provides you with information on ideal-
typical impact models of gender equality
measures in research and innovation. It can lead
you through different paths, starting from
objectives or interventions.

READ MORE >

1. Impact Story
Knowledge Base

Follow the impact pathways to

get ideas

Inspiration

Programme Theory Generator

This tool enables you to develop and visualize a
customized programme theory for gender
equality interventions in research and innovation
in accordance with the EFFORTI evaluation
framework.

READ MORE >

2. Programme Theory Generator
Create and visualize your own
programme theory based on the

EFFORTI template

Creation

Evaluation Framework

This will lead you to a collection of detailed and
summarized key documents from EFFORTI, e.g.
on the potential benefits of gender equality for
research and innovation, relevant context
factors or the basic principles of EFFORTI.

READ MORE >

3. Evaluation Framework
Find here our reports and further
information material

Reading
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EFFORTIa%

.
e

1. Impact Story Knowledge Base
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1

Impact Story Knowledge Base

Pathways to Impact EFFORTI

1 « HOWTOUSE 2. DEFINE 3A \ 3B. INDI | NTIONS 5. CVERVIEW

WELCOME TO EFFORTI TOOLBOX V2.0
A FEW WORDS ABOUT EFFORTI

EFFORTI {Evaluation Framework for Promoting Gender Equality in Research & innovation) seeks to analyze and model the influence of measures to promote
Gender Equality (GE) on research and innovation outputs and on establishing more responsible and responsive RTDI (Research, Technology, Development,
Innovation) systems, through a novel and detailed evaluation framework.

This toolbox with measurable indicators at team, organization and em levels will assist you and show you how and with which indicators the manifold
effects of different gender equality measures can be measured.

This dynamic toolbox with ideal effect models and indicator catalogue for general effect assumptions, can lead you through different paths, starting froman
objective or interventions, categories outcomes, etc, thus leading to a Roadmap.

Using the EFFORTI Toolbox, makes it possible to compile a customnized gender equality intervention programme or evaluation design and to simulate ideal-type
processes, outcomes and impacts.

This part of the toolbox is in essence the “impact stories” knowledge-base which provide the user with the necessary tocls to understand 'how’ gender equality
measures are supposed to work and will support the formulation of programme theories.
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1. Impact Story Knowledge Base
Pathways to Impact EFFORTI

1 « HOW TO USE 2 = DEFINE 3A « OBJECTIVES 3 B « INDICATORS 4. INTERVENTIONS 5. OVERVIEW

f‘ . kY
\1 J'»,E)
o S

WHERE WOULD YOU LIKE TO START?

I have one or more [EENRenE and recommend me interventions. » example: increase number of women in leadership positions

I want to browse the [EIENELE ’ example: transparent promotion system

E NGRS IEIGER] INTERVENTION > example: mentoring programme for early career researchers

"\

You can choose your desired starting
point out of three possible entry points
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1. Impact Story Knowledge Base |
Pathways to Impact EFFORTI

INTERVENTIONS

Please select the interventions that are nt to your measure using the corresponding tickbox and proceed to the overview. You can expand the description
of an intervention by clicking on the arrow next to the title.

In each of the three
potential starting
sections you can select

from a list of entries (Targeted) funding to improve the integration of gender dimension in research  ~
(e.g. interventions) from
the existing knowledge

base to get more 4 Gender equality action plan v
specific information

Leadership promotion programme v

3 Gender dimension in tertiary education w

5 Gendered user involvement in development of products

6 Introduction of chairs and positions reserved to women v

7 Mentoring programme for early career researchers v

8 Monitoring appointments, promotions, and attributions of tasks  ~
] Networking

10  Schemes for women returning from career breaks

11 Activities to make women visible +

12 Dissemination of information material v

13  Flexible working time

14  Gender-sensitive Human Resources Management

\
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1. Impact Story Knowledge Base

Pathways to Impact

EFFORTI

After defining the objectives,
indicators and interventions that
are relevant to your specific gender
equality intervention, the toolbox
shows a list of potential outputs,
outcomes and impacts that might
result from your selected
intervention(s). These effects
are presented jointly with a
list of suitable indicators.

This overview can be read as an
ideal-type impact pathway for a
specific type of GE intervention

Mentoring programme for early career researchers v

OUTPUT

The interventions output is impi

O\ ()
- : - @B
ee confidence and satisfaction in research environments and increased ability to understand 3 /' \*=

EIEgEN VIEW MOTE »

and navigate efficiently in these re:

INDICATOR

Encouragement to engage in decision-making Awareness of research opportunities

Perceived challenges in balancing private life and work Ability to identify and access mentors

Transparent promotion system Implementation of mentering/coaching programmes/sessions

Guidelines on how to argue a release from one kind of activity (for Use of mentoring (promoting of career, obtaining of resources, useful
example teaching) to focus on research advices, etc.)

Knowledge of criteria for promotion Share of women local researchers who are considered as mentors

OUTCOME

The interventions outcomes include retention of competent research s mentors advice mentees about career paths, shortcuts and pitfalls within
research environments. Among outcomes are also increased intangible ski h as better understanding of behavioural research logics in the system.

INDICATOR

Change in motivation to invest more effort in scientific career

Strength of identification as a female leader

Building/extension of network and its usage to advance career

Knowledge about own career path and potential obstacles

Support to create/sustain networks

Benefits of coaching/mentoring

IMPACT

The impact is wide ranging and is expectably increased academic coherence in the research organisations through increased collegial support,
knowledge sharing and collaboration across seniority ranks, clarifying pathways to qualifying for permanent positions, as well as better un anding of
the norms and culture of the research environment and increased awareness of gender structures. Thereby, the long run impact is gender se well-
functioning research environments with increased research quality and high-productivity research environments.

INDICATOR

Inclusion of the gender dimension in teaching/curricula

Institutions commitmment to promote equality and diversity

Acceptance of cultural change

Publications published in the top 10 % impact ranked journals (FET)

Equitably published results to ensure a balance of authorship in research

Considering gender aspects in the research design
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1. Impact Story Knowledge Base

Pathways to Impact

EFFORTI

Mentoring programme for early career researchers

OUTPUT

The interventions output is improved mentee confidence and satisfaction in research environments and increased ability to understand
and navigate efficiently in these research systems. [ /cF

@ ®

INDICATOR

Encouragement to engage in decision-making Awareness of research opportunities

Perceived challenges in balancing private life and work Ability to identify and access mentors

Transparent promotion system mplementation of mentoring/coaching programmes/sessions

Guidelines on how to argue a release from one kind of activity (for

’ Use of "n—rtcrlrg (promoting of career, obtaining of resources, useful
example teaching) to focus on research

advices, etc.

Knowledge of criteria for promotion Share of women local researchers who are considered as mentors

OUTCOME

The interventions outcomes include retention of competent researchers, as mentors advice mentees about career paths, shortcuts and pitfalls within
research environments. Among outcomes are also increased intangible skills such as better understanding of behavioural research logics in the system.

view more »

By clicking on a specific
indicator, the tools opens an
information box that shows
the indicator’s definition and

further information to specify
the indicator, such as e.g.
aggregation level or data
collection method

By clicking on PDF, the tool creates
a multiple-page-document with a
thorough explanation of the impact
story you are interested in with a list
of suitable indicators and further
information, such as e.g.
intervention definitions or
contextual influence factors
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1. Impact Story Knowledge Base

Network: Interventions & Indicators

EFFORTI

OVERVIEW

You can expand the overview of an intervention by clicking on the arrow next to the title.

At the end of the process,
you can click on <view>
(eye) to get directed to a
network of interventions
and suitable output,
outcome and impact
indicators.

By clicking on an
intervention, all indicators
that match the
intervention are
highlighted in colour

OUTPUT INDICATORS

OUTCOME INDICATORS

IMPACT INDICATORS
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R |
3 ASSOCIATION UO(R&I },ﬁ’gm JOANNEUM N Fraunhofer Center for Responsible
3! OF HunGARIAN /] [1 INTRASOFT - RESEARCH )))
B WOMEN /
EINSCIENCE INTERNATIONAL

Research and Innovation

Z Fraunhofer Z Fraunhofer
1AD

\

IS1



EFFORTIE éE

2. Programme Theory Generator

\
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2. Programme Theory Generator
From Theory to Practical Application EFFORTI

Example
Log Frame: Schemes for women % NEW PROGRAMME THEORY
returning from career breaks EEQRE!

v
1: 2. 4. 5:
OUTPUTS, RESULTS & IMPACTS INTERVENTION ORUECTIVES MPLEMENTATION ACTIVITIES DUTPUTS, RESULTS & IMPACTS
OBJECTIVES mmulnmu '\l'\ll-lmmmmm

EFFECTS nnovation) EFFECTS
O ts

INTERVENTION

~ ~ ”~ ~ -~
POLICY CONTEXT ORGANISATIOMAL CONTEXT TEAM CONTEXT
+ Potori

- pard matemitypatemitgparental leave al confiict knes amoneg team

The programme theory generator (right) represents the practical tool that helps you to generate your own customized programme
theory. It reflects the intervention logic model (left), i.e. a stylized model which comprises the main elements of a programme theory

|
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2. Programme Theory Generator
Creating your own Programme Theory EFFORTI

This instrument 1. 2. 3. 4. 5.
supports you in INTERVENTION OBJECTIVES INPUTS IMPLEMENTATION ACTIVITIES OUTPUTS, RESULTS & IMPACTS

creating and visualizing
your own programme
theory based on an INTERVENTION
existing template.
Besides selectable
entry suggestions and
examples, in this
section you can freely
define, formulate and
enter all components

By intervention, we mean an impulse given into a system with the aim of bringing about a change. This can be a measure or activity within an organisation, for example the
offer of childcare, or a financial support programme.

Typical gender equality interventions used for EFFORTI are:

1. Mainstreaming Actions

2. Gender Equality / Action Plans

3. Definition of targets regarding gender balance in research groups and / or dedsion-making positions
4. Mentoring Programmes

relevant to your own 5. Support to career development (counselling)
custom ized program 6. Training courses (different targelts)
theory 7. Nebtworking

8. Schemes For women returners

9. Introduction of Flexible working hours
10. (Targeted) Funding to improve the integration of gender dimension in research

i Title of Intervention
The process of creating

a customized
programme theory is Country
illustrated with an
example, i.e.
“Establishment of a
Career Center for
Female Excellence”

Establishment of a Career Center for < Female Excellence »

Germany

|
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2. Programme Theory Generator
Creating your own Programme Theory EFFORTI

1. 2. 4. 5.

INTERVENTION OBJECTIVES IMPLEMENTATION ACTIVITIES OUTPUTS, RESULTS & IMPACTS

OBJECTIVES

An objedtive is the goal or aim of the intervention / measure / programme. Starting from the three gender equality objectives of the European Research Area (More women in
research and innovation R&l), more women in leadership positions and the integration of gender dimensions in research and innovation content), typical objectives of a GE
intervention in the EFFORTI context may be:

. Improve working conditions / work-life balance
2. Boost professional capabilities of women to pursue promotion
. Implement gender-fair organizational structures
. Integrate the gender dimension in research and teaching
. Foster BRI (ethics, public engagement, science education, open access and/or governance)
. Increase research/innovation/economic outputs and impacts
. Making research and innovation more responsible

Erepare young talents for future leadership/executive roles o

Enhance visibility of excellent female scientists in the scientific community

# Return to List Clear | @ View < Previous MNext »

|
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2. Programme Theory Generator
Creating your own Programme Theory EFFORTI

1. 2. 3. 4. 5.

INTERVENTION OBJECTIVES INPUTS IMPLEMENTATION ACTIVITIES OUTPUTS, RESULTS & IMPACTS

INPUTS

In the EFFORTI-Toolbox, we use a simplified 1-0-0--Model whereas the letters stand For Input-Output-Outcomes-impacts. Every intervention / measure / programme bypically
uses one of the Following kinds of input to stimulate the intended change:

» Financial resources

« Access to infrastructure
+ Human resources

« Information

Human resources: Career coaches and mentors

Training & development

Personal career development budget

Toggle Context

#ReturntoList | Clear | @view [EEEENE < Previous Next >
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2. Programme Theory Generator
Creating your own Programme Theory EFFORTI

1. 2. 4. 5.

INTERVENTION OBJECTIVES IMPLEMENTATION ACTIVITIES OUTPUTS, RESULTS & IMPACTS

IMPLEMENTATION ACTIVITIES

Implementation activities desaribe the concrete support given to start the intervention. An implementation activity may consist in the assignment of a responsible person or
organizational unit, information events, the definition of a concrete budget, the definition of concrete operational goals and milestone plans, the establishment of a
maonitoring system, ekc.

Promoticnal efforts & communication to enhance visibility of the career center

Ensure top management commitrment

Ensure supervisor involvemnent and active engagement in motivating females to make use of career center

Provide access to internal and external networking opportunities

Toggle Context

& ReturntoList | Clear | @ View B Save < Previous MNext»
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2. Programme Theory Generator __
Creating your own Programme Theory EFFORTI

POLICY CONTEXT . .
[AGuidelines

By policy context, we mean the national or European framing conditions in force, which we expect to have an influence on the effectiveness and efi ey v equauly
policies. Typical policy context Factors are:

« structure and competitiveness of the national research and innovation systems

& structure and main components of the welfare systems

+ labour market characteristics

= existing gender equality policies including legislative meaures

« participation of women in tertiary education, horizontal and vertical segregation, gender pay gap, women in decision-making positions
« evaluation cultures and policies

< Please identify the main national contextual Factors that frame and may influence your intervention thereby affecting impact.
< Please identify Facilitating factors or Hindering Factors at the policy level that might have an impact on your intervention.
Fadiliating Factors Hindering Factors

Existence of EU-gender equality programs Underrepresentation of excellent ferale scientists in specific sectors

-

A further important component of your programme theory is context, i.e. the The <Guidelines> section provides you with
macro-, meso- and micro-environments in which the effects of your chosen comprehensive information on why and how
gender equality measures and activities occur. Under <Toogle Context> you can you should consider the context when
reflect on potential policy-, organizational- and team-specific context factors that evaluating the effects of your gender
might shape and influence the strength and direction of these effects equality measures
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2. Programme Theory Generator
Creating your own Programme Theory

EFFORTI

OUTPUTS, RESULTS & IMPACTS

Qutputs, outcomes and impacts are the results or effects of an intervention. They occur at different points in time (short-term, mid-term, long-term), at different levels (the
team level, the organisational level, the national or supranational level) and For actor groups (beneficiaries of an intervention or beyond). We can also differentiate between

direct and indirect as well as intended or unintended effects and results.

GENDER EQUALITY EFFECTS

GENDER EQUALITY EFFECTS

Outputs: short-term {measurable) results of funded projects

increased pool of gualified female professionals for vacant leadership positions

Improved confidence in own ability

Impacts: as mid- or long-term indirect effects, i e beyond the partidpants of a programme/spill-overs

Sector-wide normalization of female leadership

Gender eguality in higher hierarchical positions (Science)

More inclusive and open crganizational cultures

De-constructing bias with respect to gender-specific roles and professions

RESEARCH & INNOVATION EFFECTS

£
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2. Programme Theory Generator
Creating your own Program Theory

EFFORTI

Establishment of a Career Center for < Female Excellence >

# Return to List v

+ Human resources: Career
coaches and mentors

* Training & development

» Personal career development
budget

+ Prepare young talents for
future leadership/executive

of excellent
female scientists in the
scientific community

After filling in all five
sequences/tabs and the
context variables, you can
click on <view> to receive
an overview of your newly
generated programme
theory. By clicking on PDF,
you receive your progamme
theory embedded in the
intervention logic model
template

IMPLEMENTATION
ACTIVITIES

= Promotional efforts &
communication to enhance
visibility of the career center

= Ensure top management
commitment

= Ensure supervisor
involvement and active
engagement in motivating
females to make use of career
center

* Provide access to internal and
external networking
opportunities

Faciliating Factors
Existence of EU-gender
equality programs

Hindering Factors
Underrepresentation of
excellent female scientists
in specific sectors

OUTPUTS, RESULTS & IMPACTS
T

Outputs: short-term
(measurable) results of
funded projects

» increased pool of qualified
female professionals for vacant
leadership positions

Outcomes: as effects on the
participants of the
programme

+ Improved confidence in own
ability

Impacts: as mid- or long-
term indirect effects, i.e.
beyond the participants of a
programme/spill-overs

+ Sector-wide normalization of
female leadership

+ Gender equality in higher
hierarchical positions (Science)
* More inclusive and open
organizational cultures

» De-constructing bias with
respect to gender-specific roles
and professions

A

Faciliating Factors
Institutional
embeddedness of gender
equality

Hindering Factors
Pro-male biased promation
practices

Outputs: short-term
(measurable) results of
funded projects

Outcomes: as effects on the
participants of the
programme

Impacts: as mid- or long-
term indirect effects, Le.
beyond the participants of a
programme/spill-overs

Faciliating Factors
Open, transparent
communication Tolerance
and support with respect to
team members' domestic
responsibilities

Hindering Factors
Pro-Status-Quo attitude
Unwillingness to accept
female leadership
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Document and Report Database EFFORTI

\ y2
EFFORTI}

HOME ABOUT EFFORTI ~ CONSORTIUM NEWS & EVENTS CONTACT

# > DUSLICATIONS > PUBLICATIONS

EVALUATION FRAMEWORK

Project Reports

*EFFORTI Toolbox
1.0

Information

el ist of indicators
*40 GE

eContext Factor
Guideline

eContext Factors
eCase Studies

eManuscripts of
scientific articles

eCase Study Intervention types eEvaluation ofteval Standards eConference
Synthesis Report eKey Results and Framework *SEVAL Standards proceedings
eCountry Reports Recommendations ePerformance
eComparative ¢17 Impact Stories Effects
Background + Logframes

*Main Findings
Context Analysis

A

EFFORTI's third component is a wiki-style knowledge base that is comprised of a diversified set of reports, analyses and key
literature to provide you with an in-depth insight into the project’s evolution. Project-specific reports and background reading can
help you better understand the key components, underlying rationales and utility of EFFORTI and stimulate critical thinking on
potential fields of application. Among further more generic reports, the wiki does e.g. include a comprehensive overview of the
multidimensional effects of gender diversity/equality on a wide range of performance measures.
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